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BUDGET COMMITTEE AGENDA
January 05, 2023 AT 4:00 PM, Room 312

Cash and Fund Balance Report, €tC....uvecrienieinieneennnns Robby Holbrook
Consent Agenda........ Transfers, not requiring Commission approval {1-3)
Election Commission/Mark Stephens.........cceierenenns Transfer/Payroll (4)
Mayor’s Office/Terry FranK....c.uemeuevereorsmeoercsscrneas Appropriations (5-6)

Library/Janing BreWer ...........cceveeeeesensnssnss e ens Appropriations (7-8)

County Commission/Annette Prewitt ........cccomicivvnnenenas Appropriation (9)
Fleet Services/John VIiCkery .......ivicieennencceenecrcssens Appropriation (10)
Highway Department/Gary LONg ....c.vccvceveevereemmereevaenecaas Appropriation (11)
SECTIONS:
FY 23724 BUAEZEL cvereeeiecreree e siree s nsne s s sre e s ses e ens sesssssesonaens susssens (A)
Highland Communications Site-Prep Costs/Mayor Frank..........ceeeeee. (B)
NEW BUSINESS ..covirrieeriereriiriieisiises e ersesierestessasssesssessssessssesssosasassssenssessane Q)
Old BUSINESS ..oouvirereerreereieissississverssssesssessses bessessssassasssessessessresenssnsessensene (D)
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ANDERSON COUNTY GOVERNMENT

CASH AND FUND BALANCE REPORT
December 31, 2022
NON- RESTRICTED COMMITTED ASSIGNED UNASSIGNED TYOTAL
FUND DESCRIPTION SPENDABLE FUNDS FUNDS FUNDS FUND BALANCE  FUND BALANCE CASH
101 General Fund $ - $ 1105684 S 1660984  $ 3711539 S 9504252 °* $ 15982459  $ 15,520,868
115 Ubraryfund S - $ 363720 i $ -5 - $ 363,720 $ 402,674
116 Solid Weste/Sanitation Fund __ $ - s 383857 3 -5 . s 383657 $ 606,650
118 AmbulsnceFund S - o S s - $ 669478 $ 669478  $ 632,507
121 American Rescue Plan _ . L . L $ 12,859,454
...122 Drug Control Fung S . - S 161686  § 874 5 - § . $ 170450  $ 182,091
127 Channel 95 Fund . SH 7 $ - $ L 5 65,272 S - $ - 65272 $ 38,028
_.._ 128 Tourism Fund R S - % 46121 § .- 5. 0000 5 $ 665121  $§ 755,156
an nghway Fmd .5 17670 S 269,737 $ 2,096,873 5. - S - $ 2444280 $ 4,850,604
141 Genera Purpose Schoo! Fund S .. - S - $ 13,139,714 $ - S - $ 13,139,714 $ 17,234,998
o143 CentralCafeterla $ 144351 S5 2,241,140 S - s -8 - $ 2385491  § 3,867,835
151 GeneralOebt Service Fund s - % 730,140  $ $ - $ - $ 730,140 $ 1,141,546
| 152_Rural Debt Service Fynd $ - S 280884 $ .S 3 - § _290884 5 236,806
156 EducstionDethervice Fund S - S 186,452 S 118985 S ~ S - $ 305447 $§ 864,248
171 Capital Projects fund S - $ 149,916 s 9§ - S _§ 149916 $ 325521
1177 Education Capital erojects Fund S 535,178 S . - S - S - $ 535178 $ 526,037
263 Emp!ovee&eneﬁt fund $§ 35,793 S - S - $ 1,603,613 S - $ 1,639,406 $ 1,480,130
$ 252,814 $ 6,824,325 $ 17,025,320 $ 5,580,424 $ 10,173,730 S 39,861,613 $ 61,525,153
* Generol Unossigned Fund Balance limit of $5.50MM requiring 2/3 (11) votes for budget amendments.
Cash Trends General Fund Cash Trends
December 25,00.000
Cash 18/19 8,073,022 200D
Cash 19/20 10,955,193 15.000.000 el =
Cash 20/21 12,021,798 /___,/
Cash 21/22 16,064,200 10,000.000 ——. o
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le- . | Anderson Co. Clinton Rocky Top Nerris Qak Ridge Oliver Springs Out of State Total

January $691,872.40 | $854,569.43 | $85,449.26 | $50,747.15 | 53,189,118 59 | $109,064.61 50.00 $4,980,820.48 7%
February | $413,42462 | $676,048.10 | $92,017.51 | $35,736.38 | 52,257,224.73 | $98,481.85 50.00 $3,572,933.25 9%
March $488,539.08 | $647,647.04 | $71,405.00 | $30,856.85 | $2.310,754.03 | $85,812.20 $0.00 $3,635,014.16 34%
April $624,772.56 | $812,006.66 | $97.027.21 | 540,761.43 | $2,716,162.53 | $112,327.65 $0.00 $4,403,057.04 34%
May $673,349.68 | $807,388.51 | $95,601.75 | $38,539.38 | $2,616,176.72 | $98,852.41 $0.00 $4,328,808.85 43%
June $615,785.15 | $796,440.98 | $93,263.38 | $41,701.20 | $2,591,565.86 | $99,347.43 $0.00 $4,238,104.06 24%
July $407.603.66 | $785,470.40 | $91,806.89 | $40,670.36 | $2.432,412.87 $94,819.67 $0.00 §3,852,783.85 12%
August $456,077.54 | $802,749.42 | $97,586.84 | 543,571.75 | $2,182,189.29 | $97,660.7% $44,262.69 | $3,724,098.00 5%
September | $538,632.32 | $755,635.15 | %B3,993.88 | $40,787.95 | $2,178,39B.70 | $98,324.41 $50,309.65 | $3,747,082.11 16%
October | $470,538.70 | $752,477.64 | $85,136.07 | $39,407.18 | $2,206,948.54 | $93,698.08 $47,405.21 | $3,695,611.42 4%
November | $467,327.65 | 5$798,314.42 | $87,797.36 | $39,262.25 | $2,481,292.11 | $96,989.76 $1,278.48 $3,972,262.03 5%
December | $483,069.51 | $810,960.52 | $91,963.07 | 541,383.87 | $2,371,212.97 | 5103,528.62 $58,556.19 | $3,958,674.75 39%
" Totals: | 56,331,991.83 | 59,299,707.71 | $1,073,048.22 | $483,425,80 529,533,457.00| $1,186,907.54 | 520181227 | $48,110,350.00 18%

22 | Anderson Co. Clinton Racky Top Norris Oak Ridge Oliver Springs | Out of State Total

January | $615,812.45 | $892,295.96 | $93,316.61 | $49,900.80 | $2,843,125.00 | $115470.14 | $75812.88 | $4,685,733.84 6%
February | $429.817.27 | $717,851.17 | $74,136.05 | $35,394.82 | $2,050,119.71 | $95,164.41 $67,621.40 | $3,470,104.83 -3%
March $454,447.30 | $737.632.32 | $75.731.20 | $36,509.28 | $2,015,353.91 | $99,798.51 $61,122.57 | $3,480,595.09 -4%
April $516,120.20 | 5864,568.13 | 689,467.15 | 54193181 | $2,363098.83 | $131,877.27 | 54825923 | $4.055,322.62 -8%
May $512,950.86 | $870,049.07 | $89,58689 | $44,95550 | $2,368,033.04 | $111,782.29 | $32,120.00 | $4.029,877.6% 7%
June $536,246.75 | $875,800.86 | $89,968.58 | $44,136.55 | $2,234,073.90 | $128,70659 | 59682652 | 54.005,779.75 5%
July $532,923.44 | $914,84133 | 596,253.63 | 543,577.47 | $2,036,216.62 | $110,323.96 $47,738.24 $3,781,874.69 -2%
August $496,008.63 5881,402.52 $93,638.47 | $45,773.92 | $1,932,708.18 $105,733.03 $31,347.55 $3,586,612.70 -4%
September | $477.157.45 | 5856,091.74 | $90,408.78 | $43,562.31 | 51,804,819.40 | $98,786.60 $52,878.85 | $3,423,765.13 -9%
. October | $473,724.70 | $873,285.57 | $90,968.80 | $42,759.97 | $2,054.259.98 | $111,437.89 | $37,122.84 | $3,683,559.95 0%
6757 [ November | $496,087.49 | $875,004.28 | $85,734.94 | $40,023.47 | $2,435,489.42 | 5105,640.46 | $43,317.82 | 54,081,737.88 3%
December Local Option Sales Tax - Total Net Collections 18 -100%
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ARPA PROIECTS

ARPA Funding Eligibitity Category
Total ARPA Allocation
-Less Budgeted Yo-Date

REVENUE LOSS
$ 10,000,000.00 5
S [6,212,286.32) 5

QOTHER
ELIGIBILITIES

TOTAL

4,952,074.00 5§ 14,952,074.00

(3,070,795.31) §

{9,283,081.63)

Current Projects afof 12-31

D, 258 %>

Rematning Allocation S 3,787,713.68 S 1,881,278.69 § 65,668,992.37
EXPENDED BUDGETED BUT PROJECT REVENUE

Project Identification Number Project Name BUDGETED TO-DATE NOT EXPENDED STATUS LOSS
121-58836-183-GA00O3E Employec Retention Payments -Exempt S 8501368 S 8501368 - § Complete YES
121-58836-183-GA003NE Employee Retenﬁon Payments -Non-Exemgpt S 614,826.78 S 614,826.78 § . Complete NO
3 36:368.GA0I2 T Rmersency Broadband Fund Grants SMatehing Funds: i A0 S - $ 50000000 InProgress NO
121-58836-399-GA013 GIS Digitized Stormwater System And Outfall Map $ 10306000 $ $ 10306000 InProgress NO
121-58836-589-11802 £MS Budget Fund Balance Adjustment {Dispatch/Worker Comp} S 280,000.00 S . 5 280,000.00 Pending YES
121-58836-716-5D001 Whole Body Scanner for Jail $ 135,000.00 $ 135,000.00 $ - Complete YES
121-67101-402-13101 thru 13106 County Paving Projects 5 2,252,835.64 5  766991.63 115 1,485,84401  InProgress YES
BTEIA017395.-GA001 “County-wide Assessment for Water & SewerPlanning SRR s 2007850 5972650  InProgress  YES
123-91401-399-GA010 Claxton Sewerline Study S ENRen00ee” $ 30,000.00  Pending NO
121-91401-707-GA011 Witnass Room/Archives Relocation 5 989,900.00 $ 86,202.00 $ 903,698.00 In Progress YES
121-91401-707-5C001 Senior Center Kitchen Improvements 5 11562800 $ 2,850.00 . & 112,778.00  In Progress ‘ YES
121-91401-708-GA002 aj\Technolgy far Room 118A S 15,182.53 S 15,182.53 § - Complete NO
121-91401-709-GA005 IT Infrastructure Meeds {e.g., Multi-Factor Authentication) S 150,000.00 ' ¢ sasféz ) _5 149,454.48 In Pméress ~YES
121-91401-718-11801 £MS Ambulances for 2 years § 1,357,726.00 5,516.68 & 134820932 InProgress  NO
121-91401-728-GA0DA _Other Vehicles on Capital heqyests 5 225,000.00 s 225,000.00 In Progress YES
121-91401-718-50002 Sheriff's Vehicles for 2 Years s 900,000.00 S 68,090.00 5 831,910.00 In Progress YES
121-31401-731-GAQ07 pigital Poll Books -Election Office 277 S 100,00000 S - § 10000000  Pending YES
121-91401-732-FICOL Family Justice Center -Building Purchase 7 5 175,000.00 i - S 175.,000.00 Pending YES
121-91401-790-11803 EMS Stretchers {12} S 398,409.00 5 - S 398,409.00 Pending YES
121-91401-791-GA009 CNBG Waterline Project {Buchanan Ln, Judson Rd, Savage Garden) S 450,000.00 5 - $  450,000.00 Pending NG
121-91401-799-GA006 Oak Ridge Fire Dept. Training Center S 273,500.00 ¢ 27350000 S - Pending YES
121-91401-799-GA008 Other County Capital Qutlay Requests {e.g., 510k Judges) 5 40,000.00 ' S 379780 § 36,202.10  In Progress YES

§ 5,283,081.63-5 1,81649232 S5 7,153,089.31
eipende &
o Lt e




ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page ___of __

mportant Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesda
hefore the Budget Committee meeting.

TYPE OF AMENDMENT 8082671
TRANSFER: [ ] appropRiaTION: [
DEPARTMENT: FROM: M ,]/L/)
Dental Clinic At Miller 1k
DATE  12/6/2022
INCREASE / DECREASE (sweons |CODE DESCRIPTION AMOUNT
101-55160-307 —24 00 Communications $ 400.00
$ 400.00

INCREASE / GECREASE Jsce o |CODE DESCRIPTION

101-55160-435 |office Supplies $ 400.00 | Z5°0
Motion

(- To Approve

l:l To Refer

O With Q/%(,O Q w/o

Seconded
Motion $ 400.00
Detaited Justification / Explanation :

Cell Phone cost per month.

What Impact does this amendment/approptiation have on next year's budget? (One time amengment or
permanent increase)
Will increase next year.

Fiease-sitach-additionei-sheet-i-more-informetion is needed




ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page _ of __

important Note: this form is due to the budget Director’s Office by 2:00 P.M. ON Tuesday before
the Budgat Committee meeting.

TYPE OF AMENDMENT
TRANSFER: X APPROPRIATION: GUB2672
DEPARTMENT: FROM:
EMA Steven Payne
' 1212212022
P
INCREASE ADECREASE (exeio one) [CODE DESCRIPTION AMOUNT
54410-599 Other Charges $ 5,000.00
o
~—_" TOTAL $ 5,600.00
INCREASE DECREASE ) CODE DESCRIPTION
101.54410.798~————"__ |Office Equipment $ 500000 | £ 0%
TOTAL s 5,000.00
Motion
|_—]T0 Approve
To Refer
O win B owo
Seconded
|Moticn

Oetaited Justification / Explanation : To purchase supplies and materials for the remainder of the fiscal year.
Tod th\\ €5 &1 UN Ml dorber | “Tenber had =cd ¢ 14
b Snlled on ndndzfe [ Eoon~ ﬁab'-y P

VFO W{ﬂ}ﬁ&& ’ﬁw -‘er Hvnn £ Trers 1S a five

Please attach addilional sheet if more information is needed



ANDERSON COUNTY BUDGET AMENDMENT REQUEST

Page __ of _

before the Budget Committee meeting.

Iimportant Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesda

TYPE OF AMENDMENT

§082€73

TRANSFER: [ x] APPROPRIATION: [ ‘ l/
DEPARTMENT: FROM:

Anderson County Fleet Services J
DATE, 12/29/2022

NCREASE /DECREASE (ciceoney |CODE DESCRIPTION AMOUNT
101-54900-338 Repairs and Maintenance Vehicles 20,000.00
101-54800-707 Building Improvements 22,453.61
$ 42,453.61

INCREASE / RECREASE {cicie one) |CODE DESCRIPTION
101-64900-453-1000 Vehicle Parts- Other Departments Maintenance $ 42,453.61 ﬂ
Mation

To Approve

To Refer

(. With 0 W/O

Seconded
iMotion $ 42,453.61

Detailed Justification / Explanation :

101-54900-338 : Due to the availability of new ambulances, we have to keep our fleet lenger. This money is to

help with repairs to these vehicles.

101-54800-707 : Reconstruction of offices from storm damage, funds will be transferred back into

101-54900-453-1000 when we receive check from insurance.

What impact does this amendment/appropriation have on next year's budget? (One time amendment or

permanent increase)

One time amendment

®

Please attach additional sheet if more information is needed




ANDERSON COUNTY BUDGET AMENDMENT REQUEST

important Note: this form is due to the budget Director's Office by 2:00 P.M. ON Tuesday
before the Budget Committee meeting.

TYPE OF AMENDMENT
TRANSFER: [ APPROPRIATION: [ | w»
DEPARTMENT: PA!\ R”L" FROM: @08 2674
51500 Election Commission M. Stephens
\CREAS / DECREASE (circie{CODE DESCRIPTION AMOUNT
169 /61-S/500 49 |Part Time Help $ 5,000.00
189 - <7 - 799 |Machine Techs $ 600.00
TOTAL $ 5,600.00
INCREASE ¢ DECREASE wcle] CODE DESCRIPTION h‘\
193 /0/)-5/500 - /93 |Election Workers $ 5,600.00 \9“'\
TOTAL $5,600
Motion
[J7o Approve NFI
D To Refer &
(] with O w/0
Seconded
Motion

Detailed Justification / Explanation :

The transfer is necessary to cover the additional labor for our Election Technicians during the November
Election, and for additional part time funds to offset the reliance of part time employees used when the
office was done down one full employee.

TVF_ b Mo's _evewpey <l
Moo Fealid




ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page ___of

Important Note: this form is due to the budget Director's Office by 2:00 PM.ONT esday before the
Budget Committee meeting.

TYPE OF AMENDMENT
. N: e
TRANSFER: [__] APPROPRIATION: |_X | GU826875
DEPARTMENT: FROM:
— CountyMayors Office Mayor Frank
DATE __ 1/3/23
(INCREASEY DECREASE (cito one) | CODE DESCRIPTION AMOUNT
101-51300-388-ORRC1 ORRCA Website Hosting _ $560.00
$560.00

NCRE@ DECREASE (cicle ano) |CODE DESCRIPTION

101-48990-ORRC1 Other Local Revenue-ORRCA website $560.00
Motion

I7——"1‘0 Approve O‘W
To Refer c
- with | W/O
Seconded
Motion $560.00

Detailed Justification / Explanation Mayor Frank is cument

Alliance. One of the duties of the Chair is responsibility for thc CRRCA website, https://orrcatn.com, end regular posting of DOE/
TDEC correspondence for the public. This amendment is to set up specific codes to pay for web hosting for the site. Expenses will be

reimbursed through a grant that funds ORRCA.

What impact does this amentdment/appropriation have on next year's budget {one-time amendment or permanent

increase)? One-time amendment Piease attach additional sheet if more information is needed




ANDERSON COUNTY BUDGET AMENDMENT REQUEST Page __of __

important Note: this form is due to the budget Director’s Offic :00 P.M. ON Tuesday before th
Budget Commiitee meeting.
TYPE OF AMENDMENT
TRANSFER: D APPROPRIATION: EZI Sy ST
DEPARTMENT" FROM:
Buildings & Grounds/Mavors Office Roger Lloyd & Mayor Frank

DATE 1/3/23

INCREASEY DECREASE cirwoons) | CODE DESCRIPTION AMOUNT
20+51806v995 Cousty-Buildings-Repai-i-iMeintenarte ¥7  $18,635.00

/-5 BB3b - 3556A01Y ﬁ[é R_Eﬁ airs - Shyer Chim 2&&:”
33S -tavid

$18.635.00

INCREASE (DECREASH (civte one) | CODE DESCRIPTION
—=>
48438680 Unassigmed Fand Balahce $18,635.00

132/ - 345/ s tricted for Gen bt - #RES =

Motion
[_l’l'o Approve
To Refer
D With D wIC
Seconded
Motion $18,635.00

Detailed Justification / Explanation Anderson Cuunty owns | )-bell Slover Chimes atop the Courthouse. Vedin Co. renovated
the bells in 1997, which included cumrent control system. [ 2016, the chimes began expericncing probiems and a couple of on-sile

calls were conducted in attemots 1o keep oldes sysiem operationsl. Chises need new Master Control sysiem. New system can be

connected o LAN. allowing scheduling ol chimes, Proposal is o design, fabricate,_and install new Master Cantrol to_include

What Impact does this amendment/aporopriation have on next year's budget {one-time amendment or permanent

increase}? One-time amendment Pilease altach addilional sheet il more inlormation is needed







